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What is the IBA Community Action Fund?



The purpose of the Important Bird Areas Community Action Fund is to provide funding support for high-priority projects that contribute to the conservation of bird species and their habitats within an Important Bird Area.

Emphasis of the fund is local conservation action.

All projects must be conducted within an officially recognized Important Bird Area (IBA), contribute to the conservation of the birds and habitats for which the site has been identified, and implement activities where a clear need is demonstrated (priority will be given to activities identified during a conservation planning process).  The Canadian Nature Federation will provide a list of eligible IBA sites for each new funding cycle.

Maximum annual grant is $5,000. A 1:1 match is required, which may be cash, in-kind (eg. materials and/or volunteer time), or a combination of both.  Matching funds must be in place prior to the disbursement of the first installment. Grants up to $10,000 may be approved for exceptional projects where the proponent has secured a 2:1 cash match.

All applications will be subject to external review.

Application deadline for 2001-2002 funding cycle is January 19th, 2001.

While multi-year projects may be approved in principle, funding is awarded on an annual basis.  Proponents must submit a final report and reapply for grants in subsequent years.

Requests for application guidelines and additional information should be directed to: IBA Outreach Coordinator, Canadian Nature Federation, 1 Nicholas St., Suite 606, Ottawa, ON K1N 7B7; Phone: (613) 562-8208 ext. 245; Fax: (613) 562-3371; e-mail: iba@cnf.ca.



Funding Priorities



The IBA Community Action Fund provides grants to individuals or groups for high-priority IBA projects that contribute to the conservation of bird species and their habitats within an IBA.  To be eligible for funding, the project area must:

�be an officially recognized Important Bird Area, as identified by the Canadian Nature Federation and Bird Studies Canada;

have a conservation/management plan either in progress or completed (priority will be given to those sites with an IBA conservation plan either in progress or completed).



Priority will be given to IBA projects that:



are of high priority for the IBA (as determined by conservation planning); 

contribute to the conservation of the birds and habitats for which the site has been identified;

lead to concrete results; 

are community-based (involves and benefits the local community).



Eligibility



Individuals and not-for-profit organizations are eligible for IBA Community Action Fund grants (eg. natural history society, university).



The IBA Community Action Fund will fund projects under the following three areas:



Conservation

U	implementation of conservation actions where a clear need is identified (e.g. activities identified in an IBA conservation plan or other planning processes);

local monitoring programs;

habitat enhancement, rehabilitation or restoration projects.



Education

education programs designed to increase public awareness of an Important Bird Area and its importance to bird conservation;

U	IBA landowner awareness programs.



Research (lower priority)

applied research on bird conservation (priority will be given to projects focusing on the bird species for which the IBA is important)



The IBA Community Action Fund will not fund:



regular activities of an organization (e.g. annual meeting);

land acquisition;

projects taking place outside of Canada.



�While IBA Community Action Fund prefers not to fund the salaries and benefits of full-time employees of the applicant organization, the IBA Community Action Fund will consider proposals that clearly indicate that work cannot be done solely by volunteers.  The salaries and benefits of seasonal employees (e.g. summer students) are eligible for funding.





Evaluation Process



All applications are reviewed by IBA program staff and forwarded to an external IBA Community Action Fund review committee.  The Committee is comprised of five individuals with expertise in conservation biology, volunteer-based conservation and research activities, and ornithology.  Committee members are also selected to represent a cross-section of Canada's geographical regions.



Proposals will be evaluated on the basis of the following criteria:



relevance to bird conservation priorities within the IBA;

degree of community support for and participation in the project;

the conservation benefits to bird species and/or the habitats upon which they depend.



2001-2002 IBA Community Action Fund Calendar





Call for Proposals�

October, 2000��

Proposal Deadline�

January 19, 2001��

Grants Announced�

March 16, 2001��

Projects Begin�

April, 2001��

Submitting Your Proposal



To ensure that your project receives due consideration, please follow the submission guidelines and complete all sections of the proposal.  Applicants are welcome to contact CNF=s Outreach Coordinator prior to the proposal deadline to determine if your proposal is eligible for IBA Community Action Fund funding. 



Proposals should be no more than six pages in length.  Please use the template proposal that has been provided for your use.  Please submit the original plus two copies of the entire proposal to: CNF=s IBA Outreach Coordinator, 1 Nicholas St., Suite 606, Ottawa, ON K1N 7B7. Faxed or e-mailed copies will not be accepted.



�Only project proposals postmarked on or before January 19th, 2001 will be considered for funding.  Decisions on grants will be made by March 16th, 2001 and applicants will be informed of the outcome immediately thereafter.



Terms and Conditions



IBA Community Action Fund grants are awarded in two installments; 90% after the signing of a contribution agreement with the CNF and the remaining 10% after the submission of an acceptable final report.



Any amendments to the project must be agreed to in writing by the IBA Outreach Coordinator.



The proponent must acknowledge the Canadian Nature Federation, Bird Studies Canada, BirdLife International and the Millennium Bureau of Canada on all products and accounts of the project.  Electronic and camera-ready logos, with instructions for proper display of the logos are available from the CNF office.



The proponent must submit slides and/or photographs to the IBA program photographic files (with final report).  Materials may be used in newsletters, presentations, web site, and other IBA communications.  Copyright remains with the photographer, but slides/photographs may be used by the Canadian Nature Federation and Bird Studies Canada for non-commercial purposes. (slides/photographs will not be returned to the proponent).



Results of all projects must be described in a final report (within 60 days of project completion).



Your final report should contain the following information:



outline of the work completed;

results and achievements;

any follow-up action needed to ensure that longer-term goals of the project are met;

written documentation of cash and/or in-kind contributions.
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Project Proposal Format



Please present your project proposal in the format given below.  Proposals should be no longer than six pages in length. 



Section A: Proposal Summary





Sponsoring Organization (recipient of grant cheque):



Principal Applicant=s Name:



Mailing Address:







Telephone:

Fax:

E-mail:

��



Title of Proposed Project:





Starting Date of Project:

Completion Date of Project:



Executive Summary (describe the proposed project in one paragraph or less):

























��Section B: Detailed Proposal





1.     Problem Statement C describe the issue that the project will resolve or address.��





































��



2.     Objectives and Activities C outline what will be done, and include a timetable.��
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2.     Objectives and Activities (cont=d)��
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3.     Relevance to Conservation/Management Plan Priorities C identify how the project will address a high-priority bird conservation issue within the IBA (as identified in an IBA conservation plan or other management plans at the site).��































��



4.     Community Participation C describe how your project will benefit the local community nearest your IBA, if applicable.
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5.	Budget C using the table provided, complete a detailed budget for the proposed work, under the general categories of salaries and benefits, materials, equipment, travel, and other.  Please identify which portion of the budget will be supported by the IBACAF grant.





ITEM�

Total Project Budget�

Request from IBACAF�

Partner Contribution�����

$�

In-kind��

Salaries and Benefits�

�

�

�

��

Materials�

�

�

�

��

Equipment�

�

�

�

��

Travel�

�

�

�

��

Other�

�

�

�

��

TOTAL�

�

�

�

��

Other Funding Sources C using the table provided, list all funds that are being pursued or have been committed to your project (cash or in-kind contributions will be accepted for 1:1 match).  For committed funds, please provide a letter(s) of commitment from supporters providing matching funds.  Proponents may still apply if matching grant has not yet been confirmed (however, matching funds must be in place prior to the signing of the contribution agreement).





Partner�

Nature of Contribution�

Cash�

In-kind�

Confirmed (Yes or No)��

�

�

�

�

��

�

�

�

�

��

�

�

�

�

��

�

�

�

�

��





IBA Community Action Fund

�





�page  �







Page �page �4� of  �numpages �1�





IBA Community Action Fund

�





IBA Community Action Fund

�







Page �page �10� of  �numpages �1�










